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PREAMBLE:

THEEXTENTTOWHICHEVERYINSTITUTIONORASSOCIATIONSTANDS,STRATEGISE

S,BUILDSITSELFANDFULFILSITSVISION,MISSIONS,GOALS,OBJECTIVES,

ANDCOMPETESFAVOURABLYINTHEWORLDMARKETPLACEISCENTRALTO

ITSABILITYTOIDENTIFYITSCOREVALUES,PRINCIPLES,ANDMEMBERS’

READINESSTOIDENTIFYTHEMSELVESWITHASHAREDASPIRATIONSAND

GOALSWHICHINVARIABLYFULFILHUMANNEEDS.

BYTHISUNDERSTANDING,SOCIALWORKERSASSOCIATIONOFGHANASTRIVESTO

ENSURETHATTHESOCIALWORKPROFESSIONSTANDSTALLANDSEENAS

ESSENTIALPROFESIONALBODYINTHEDEVELOPMENTOFGHANAANDBEYOND.

CHAPTERONE
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GENERALPROVISIONS
1.1. Name
ThenameoftheAssociationshallbeknownandcalledSocialWorkersAssociationofG
hana,
withitsAcronym (SWAG)

2.2. AssociationHeadquarters

SWAGHeadquartersshallbelocatedintheGreaterAccraRegionofGhana.

3.3. Logo

TheSWAGlogoshallconsistofthreehumanarm-likepillarsmakingashapeofatriangl
e,
whichsymbolizesstrength,power,unityanddevelopmentwithapalm treeinthemiddle,
to

representSignificanceandUncommonvalueofSocialWorkProfession.ThecolorsofS
WAG
shallconsistofblue,whiteandgreencolors.ThewhitestandsforJustice,bluestandsf
or
RespectandDignitywhilstthegreenstandsforUsefulnessandRelevance.

1.4Slogan

ThesloganforSWAGis:“SocialWorkers!HumanDignityandDevelopment.”

1.5StructureofSWAG

TheAssociationshallhavethefollowingorganizationalstructures:

1.5.1TheNationalCongressandNationalExecutiveCommittee(NEC)
ThehighestpolicymakingorgansoftheAssociationshallbetheNationalCongressfoll
owedby
theNationalExecutiveCommittee.

1.5.2TheNationalExecutiveCommittee(NEC)
TheNationalExecutiveCommittee(NEC)shallexecuteallthepoliciesofSWAGandsha
llbe
thesecondNationalPolicymakingbodywithasevenmemberTechnicalAdvisorstoad
visetheNationalExecutiveCommitteeaswhenitisnecessary.

1.5.3RegionalExecutiveCommittees(REC)
TheRegionalExecutiveCommitteeshallcoordinateactivitiesofSWAGintherespective

Regionsineachofthetengeopoliticalregionsofthecountry.
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1.5.4District/Municipal/MetropolitantExecutiveCommittee,(DEC/MEC/MEC)
Thecommittee(DMMEC)shallcarryoutactivitiesofSWAGintherespectiveDistricts,
MunicipalsorMunicipals.

1.5.5Thereshallbeathreemember,“disciplinaryandethicscommittee”withinNational,
Regional,Metropolitan/Municipal/Districtstohandleissuesofmisconductandindisci

plinary
behaviorofmembers.

CHAPTERTWO

2.0Mission,Vision,GoalandObjectives

2.1.Vision

Tostrivetobecomeoneofthebestprofessionalbodieswheresocialworkersfeelasen
seof
belongingness,dignityandpridewhilesaddressingsocio-economicandpsychologicaln
eedsof
ourclients.

2.1aMission
TheprimarymissionofSWAGistocreateanenablingenvironmentformemberstodev

elop

theirpotentialsandbecomeusefulinthepromotionofsocialwelfarepoliciesfornation

al

development.

2.11.0GoalsandObjectives

SWAG’Sprimarygoalis;
2.11.1Toprovidesocialjusticeandequity,dignityanddevelopmenttoitsmembersinG
hana
andbeyond.

2.11.2Toensureprofessionalism inthedeliveryofSocialWelfareServicesinGhanaan
d
beyond.

2.11.3NegotiateswithGovernmentandotheragenciesforbetterconditionsofservices
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forits
members.

2.12.4SWAGwouldalsocollaboratewithotherorganizationsinthedeliveryofservices
to
humanity.

2.13.5Toembarkonresearchesthatwouldaddresssocio-economicandpsycho-social
needsof
thepeopleinGhanaandbeyond.

2.14.6Toengagebothprintandtheelectronicmediaasoftenaspossibleinthedelivery
of
servicesandprogrammesofSWAG.

2.15.7STRATEGIESOFSWAG

ThestrategiesofSWAGshallbeasfollows.

A.Mediaengagement
B.Continuousresearchandeducation
C.Advocacyandlobbying
D. Socialmediaengagement
E.Engagementofrelevantstakeholders
F.Sponsorships/awards
G.Networking

3.CHAPTERTHREE:THENATIONALCONGRESS

3.0NationalCongress/Function/Membership.

TheNationalCongressshallbethehighestdecisionmakingbodyandshallhaveautono

mous

powersandauthorityforSWAG.ThevoiceoftheNationalCongressshallbethefinalv

oicefor

SWAGanditsdecisionsshallbedeemedtobethefinaldecisionsinissuesrelatingtop

olicies,

programmes,operations,andactivitiesofSWAG.TheCongressshallbearegulatorybo
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dyasfar

asSWAGanditsoperationsareconcern.Itshallsitonceineverytwoyearstoassessre

portsof

programs,activitiesandoperationsofSWAGandplanandstrategizethewayforwardf

or

members.TheNationalExecutivepertheirfunctionsshallbriefthecongressontheacti

vitiesofNationalExecutiveCommittee.

TheCongressshallalsoexercisepowerofprivilegesandauthorityinitsoperationsand

decisionsprovideditservestheinterestofSWAG.Suchpowershoweverwouldnotbea

rbitraryused

unless2/3rdmajorityofthevotecastisinfavoroftheissuesunderdiscussion.Wheret

hereisa

splitintheeventofvoteoveramatter,theNationalExecutivePresidentperhisposition

shall

haveprivilegepowertodecideonthematter.Andsuchprivilegepowersandauthoritys

hallonlybeappliedwhereissueshavenotbeenclearlyspeltoutinthisconstitution.

3.1TheCompositionoftheNationalcongress.

ThecongressshallconsistofalltheNationalExecutives,RegionalExecutives,thesecre

taryto

alltheTechnicaladvisors.ARepresentativefrom eachofDistrict/MunicipalandMetro

MunicipalExecutives.TheregionalexecutivesinconsultationwiththeDistrict/Municipa

lwoulddecideonwhobecomesamembertothenationalCongresswithrespecttoDist

rict,Municipal

andtheMetropolitant.Thecongressshallappointthreeothermemberswhoarenotnec

essarya

memberoftheAssociationtobepartoftheNationalCouncil.Allthefoundingfatherss

hallbe

membersofthecongress.

3.2MeetingsoftheNationalCongress.
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TheSecretaryinconsultationwiththePresidentofSWAGshallcallforNationalCongre

ssin

everytwoyearstostrategizefortheAssociation.AndshallcallforNationalExecutiveEl

ection

ineveryfouryears.ThecongressshallconsiderreportsofSWAGactivities,plansforthe

subsequentyearandanyothermatterthatmaybe

presentedbynationalexecutivecommitteeandanyothersdeem fit

4.CHAPTERFOUR

THENATIONALEXECUTIVECOMMITTEE

4.0TheNationalExecutiveCommittee

4.1Thereshallbeestablisheda7memberNational

ExecutiveCommitteeasfollows:

4.1.1NationalPresident

4.1.2NationalCoordinator/Organizer

4.1.3SecretaryGeneral

4.1.4FinancialSecretary

4.1.5.PublicRelationsOfficer/MediaRelation

4.1.6.InternationalRelationsandResearchOfficer

4.1.7.LegalAdvisor(lawyer)

4.2TenureofOfficeforNationalExecutiveCommittee

TheExecutiveCommitteememberswhoareelectedintoofficeshallserveforaperiod

offour

years.

4.3FunctionsoftheNationalExecutiveCommittee

NATIONALPRESIDENT

4.4TheNationalPresidentshallberesponsibleforthesmoothrunningofSWAGandsh

all

chairallmeetingsoftheNationalExecutiveCommittee,intheabsenceofthepresident.

Hisor
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herpositionisthatofelective.TheNationalPresidentshallbetheprincipalsignatoryto

the

NationalAccountsoftheAssociation.

 SuperviseandmonitoralltheactivitiesoftheNationalExecutiveCommitteefunctio

ns.

 RepresenttheAssociationinbothinternationalandlocallevelmeetingsandconfere

nces.

 He/SheshallhaveprivilegespowersandAuthoritiesandalsocertificationofofficial

documentsprogrammesandactivitiesofSWAG.

 He/sheshallberesponsibleforinitiatingpoliciesplansandprogramsoftheAssocia

tioninconsultationwithNationalExecutiveCommittee,

 He/sheshallchairallNationalmeetingsandprogrammesintheinterestoftheAsso

ciationexceptwhereitisnotbeingspecified.Intheeventofhis/herincapacitationo

rillhealthwarrantinghim/herunfittoexercisehisorherfunctions,theNationalCoor

dinatorshallassumeshisorherportfoliouponsimplemajorityvotecastoftheNati

onalExecutivemembers,heorsheshallbeconfirmedasactingPresident..Ifaftero

neyears,heorsheisstillunfitthemattershallbereferredtotheNationalCongress

uponadvisebytheTechnicalAdvisors.Thesameprinciplesshallbeappliedtothe

NationalSecretaryineventofillhealthorincapacitationoftheNationalOrganizer/C

oordinator.

NATIONALORGANIZER/CO-ORDINATOR

4.5TheNationalorganizershallcoordinatealltheNationalSWAGactivitiesHis/herfunc

tions

areequivalenttothatofco-ordinatingfunctions.

 He/sheshallseetoitthatprogrammesandactivitiesofswagarefullyimplemented

withconsultationwithNationalExecutiveCommittee

 HeorsheshallchairallmeetingsintheabsenceoftheNationalPresident

 He/sheshallworkwithGeneralSecretaryintheinterestofswagandensurethatacti
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vitiesandprogrammesarewellcoordinatedbeforeimplementation.

 He/sheshallbeSecondsignatorytotheaccountsofSWAG.

 His/herpositionisthatofelectivebymembers.

 He/sheshallensureplanningandbudgetingofswagprogrammesandactivitiesare

carriedoutinthemannerthatservestheinterestofswagthisfunctionisshallbecar

riedwithGeneralSecretary.

 He/sheshalldoanyotherdutythatmaybereasonablyassignedtohim/herbytheN

ationalPresident.

THEGENERALSECRETARY

4.6TheSecretaryGeneralshallwrite,record,andkeepallOfficialdocumentsofSWAG.

His/

herpositionisthatofadministrativeandbyappointment.

 He/sheshallcallallmeetingsoftheNationalExecutiveCommitteeafterdueconsult

ationwiththeNationalPresident

 He/sheshallholdintrustInstitutionalMemoryofSWAG.

 HeorsheshallworkhandinhandwithNationalCo-ordinatorandshallreceivedirect

ivesfrom theNationalC-coordinatorasdirectedbythePresident.

 ShallensurethatplanningandbudgetofprogrammesandactivitiesofSWAGareca

rriedout

withtheNationalOrganizer/Coordinator.

 He/sheshallactintheabsenceoftheNationalOrganizerintheeventofanyincapac

itationonpartthepartofNationalOrganizerthatwarrantthathe/shecannotPerfor

m his/herduties.

 He/sheshallplaytheroleofadministratorasfarashis/herfunctionsareconcern.

 He/sheshallensureswagbulletinandmessagesarecarriedoutinthemannerthat

servestheinterestofSWAG.

 He/sheshallreceivecorrespondingandrequestsinmattersoffinancialtransactions

andforwardittotheappropriatesectionsofofficersforthenextlineofaction.

 He/sheshallalsoworkcloselywiththepublicrelation/mediarelationofficerasfara

sSWAG’sprogrammesandactivitiesareconcern.
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THEFINANCIALSECRETARY

4.7ThefinancialSecretaryshallteam upwithGeneralSecretaryandensurefundsofth

e

AssociationareputintojudicioususeforthebenefitoftheAssociation.His/herpositio

nisthatofelection.

 ThefinancialSecretaryshallalsobesignatorytotheAssociationAccount,

 ThefinancialsecretaryshallpresentthestateofthefundsoftheAssociationatth

eannualgeneralcouncil/congress.

 HeorsheshallavailhimselforherselfforauditingoftheAccountsineveryyearan

daswhennecessary.

 HeorsheshallworkinconsultationwithGeneralSecretaryandhisorherportfolioi

sthatofElective.

 Heorsheshallensuresthateverymember’sfinancialcommitmentarewellrecorde

dandupdated.

 He/sheshallreceiveandadviseNationalExecutiveorthePresidentinanyfinancial

matters.

 H/sheshalltakessuchinitiativesthatwillensurethatfinancialmanagementofthe

SWAGisputinorder.

 He/sheshallensurethatduesfrom membersaretakenatsourceandrecorded.

 HeensurethattheAccountsofSWAGarewellmanagedinthebestinterestofSWA

G.

 Intheeventofincapacitationonhis/herpart,thegeneralsecretaryshallstandinan

dplayhis/herroleasspeltoutintheconstitutionexceptthathe/shecannotbeasi

gnatorytotheAccounts.

4.8INTERNATIONALRELATIONANDRESEARCHOFFICER

 He/sheshallensurethatSWAGgetsorreceivesitsInternationalRecognitionands

hallmakesuchneededarrangementtocarriedthisfunctions

 Heorsheshallensurethatissuesofsocialworkasfarasitspracticesareconcer

narewelldoneaccordingtothetenantsofSocialwork.

 Heorshewillfrom timetotimeembarkonresearchonissuesofsocio-economic,
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PsychologicalandsocialworkimportanceforthegoodoftheNationaldevelopme

nt.

 Heorsheshouldinform managementonissuesofprimeimportancetoSWAGasf

arashisorherportfolioisconcern.

 HisorherportfolioshallbyElectionofmembers.

4.9THEPUBLICRELATIONOFFICER

 He/sheshallcausethepublicationinthemediaofactivitiesofSWAGandshallen

surethatthemaintenanceimageofSWAGareprotectedandpromotedinthebes

tinterestofSWAG.

 He/sheshallworkcloselywithInternationalRelationandresearchofficerforeffe

ctiveimplementationofswagprogrammesandactivities.

 He/sheshallensurethatSWAGengagesthemediaasfarasSWAGactivitiesare

concern.

 He/sheshallrepresentSWAGonissuesofmediarelationswithanyoftheexecuti

vespertheirfunctionsandportfolio.

 IntheeventofincapacitationonthepartoftheInternationalRelation,thatwarrant

thathe/shecannotexercisehis/herfunctions,thePublicRelationshallassumes

suchdutiesofhim/heruponapprovalofthePresident.

 He/sheportfolioshallbethatofappointmentbythePresidentuponconsultation

withNationalExecutiveCommittee.

4.10THELEGALADVISOR/LAWYER

 Perhis/herbackground,he/shewouldadvise,representtheAssociationinlegalm

attersintheinterestoftheAssociationandmembers.Andhisorportfolioshallbet

hatofappointive.

4.11TECHNICALADVISORS

ThereshallbesevenmembertechnicaladvisorstoadvisetheAssociationespeciallyNatio

nalExecutiveCommitteeoncertainoperationsoftheAssociation.Suchadvisorsshallbe

menorwomenofhighexperiencewithvastknowledgeinvariousdisciplines,suchassoci

alwork,governance,policyandothers.Suchadvisorsshallbememberswhohasinteresto
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fSWAGatheartandarewillingtohelpSWAGachievesitsaims.

5.0REMOVALFROM THENATIONALEXECUTIVECOMMITTEE

5.1AnyactionthattarnishestheimageofSWAGorbringsSWAGtodisreputeshallcon

stituteagrossmisconduct.

5.2AnymemberoftheNationalExecutiveCommitteeorRegionalExecutivecommittee

whocommitsanactofgrossmisconductshallbesanctionedasfollows:

5.3Anymembermayinform thedisciplinaryandethicscommitteeofgrossmisconduct

by

anyexecutivecommitteememberinwriting.

5.4TheDisciplinaryandEthicscommitteeshallacknowledgethecomplaintinwriting.It

shallthem investigatethecomplaintandifthereissufficientcircumstantialevidencefo

rthe

grossmisconduct,thecommitteeshallmakeaformalinvestigationwhichshallinclude

summonstotheindividualallegedtohavecommittedthegrossmisconduct,specifying

themisconduct

andinvitinghim/hertodefendhim/herself.

5.5DuringtheinvestigationtheDisciplinaryandEthicscommitteemaybringwitnessan

d

thedefendantmayalsobringwitnessestodefendhim/her.

5.6TheDisciplinaryandEthicscommitteeshallwriteareporttotherelevantexecutive

committeeonthematterassoonaspossiblebutinanycasenotlaterthan6weeksaft

erreceivingthecomplaint.

5.7Theexecutivecommitteeconcernedshallthentakeactionontheconcernedindivid

ual,

whowillnotattendthemeetingconsideringhis/hercase.

5.8Theconcernedindividualshallhavepowerofappealtoappealtothenexthighestp

owerstructurelaiddowninthisconstitutionwithinonemonthafterthecaseagainsthi

m hasbeen

decided.
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CHAPTERFIVE

6.0THEREGIONALEXECUTIVECOMMITTEE

6.1MembershipoftheRegionalExecutiveCommittee
Thereshallbeestablisheda5memberExecutiveCommitteeasfollows:

6.1RegionalChairman/Chairperson

6.2RegionalOrganizer/Coordinator

6.3RegionalSecretary

6.4FinancialSecretary.

6.5PublicRelationsOfficer

7.0FunctionsofRegionalExecutiveCommitteemembers

TheRegionalfunctionsshallnotbedifferentfrom thatoftheNationalExecutivefunctio

nsper

theirrolesandfunctions,exceptwhereismentioneddifferently.Powerandauthorityrel

ation

shallnotbedifferentfrom thatoftheNationalExecutiveCommittee

7.1REGIONALEXECUTIVECOMMITTEEMEETINGS

TheRegionalExecutiveCommitteeshallmeetonceinaquarter,todeliberateonbusine

ssof

SWAG,notlaterthanfiveworkingdaysofthemeeting.TheSecretaryshallsendareport

ofthe

meetingtotheNationalSecretary.TheRegionalExecutiveshallalsohaveRegionalBan

k

AccountstoseetothejudicioususeoffundsofSWAG.

7.2SWAGRegionalGeneralMeetings

TheRegionalExecutiveCommitteeshallcallmeetingsofallitsmemberstoshareexper

iences,

comparenotesandforcapacitybuildingatleastonceeveryquarter.

7.3.Metro/Municipal/DistrictExecutiveCommittee.

ThereshallbeathreememberExecutiveCommitteewithinDistrict/Municipal/Metroin

allthe
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RegionsofGhana,toseetotherunningofSWAGprogrammesandactivities.Theyshall

be

Chairman/chairperson,organizer,andSecretary.ThefunctionsoftheCommitteeshalln

otbesodifferentfrom thatoftheRegionalExecutivecommitteeexceptwhereithasno

tbeenspecified

intheconstitution.Powerandauthorityrelationshipshallalsonotbedifferentfrom that

ofthe

RegionalExecutivesaspertheirfunctions.

CHAPTERSIX

8.0COREVALUESANDPRINCIPLESOFSWAG.

ThecorevaluesandprinciplesofSocialWorkshallbeadopted,andothervalueslike:

1.1.Confidentiality

1.2.inherentworth

1.3.Self-awareness

1.4.Integrity

1.5.Self-determination

1.6.Non-judgmental

1.7.Non-discrimination

1.8.Excellence

1.9.Innovation

CHAPTERSEVEN

9.0Membership

9.1Anyindividualwithsocialworkbackgroundorrelatedprofessionthathasthezeala

ndinterestinSWAGandsharethevision,missionsandgoalscanjoinSWAGbycomplet

ingthe

following:

9.1.2Completethemembershipapplicationform

9.1.2Passestheverificationprocess

9.1.3PaysthemonthlyduesasdeterminedbytheNationalCongress.
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MEMBERSHIPTYPES-TWO

PROFESSIONALMEMEBRSHIP

Membershipisbasedonthefollowinganditshallbe:

9.Ai.AllPersonswithCertificate,Diploma,1stDegree,2ndDegree,PHDinSocialWork,

orpeoplewithSocialAdministrationbackground.

ASSOCIATEMEMBERSHIP

9.Bi.AllpersonswhohavegonethroughtheUniversitywithdisciplineinSocialWorkrel

atedprogramsandworkinginanyfieldofdisciplinesuchasrelatedSocialSciencessp

ecifically,Sociology,Psychology,SocialPolicy,andCommunityDevelopmentdiscipline

andworkinginotherrelatedAgencies,suchasregisteredNGO’sforthepastthreeyear

s.SuchpeopleshallonlyhavetobeassessedbyNECtojointheprofessionalmembers

hip.

10.2RESPONSIBILITIESOFMEMBERS

10.2.1Membersshallactivelyparticipateinrealizingthevision,missiongoals/objectiv

esof

SWAGandactivelyattendallmeetingsofSWAG.

10.3.0Removalfrom membershipofSWAG

Anymembermayberemovedfrom theregisterofmembershipif:

10.3.1Thememberwithdrawsfrom SWAG

10.3.2Thememberfailstoattendatleasttwomeetingswithoutawrittenpermission.

10.3.3Thememberfailstopaytheirmonthlyduesforafullyear.

10.3.4Uponthedeathofamember.

11.CHAPTEREIGHT

ELECTIONS

11.0GeneralprovisionsforelectionsinanyorganofSWAG

A.(ExecutiveclassOfficeholders)

11.0.1Electionsshallbebysecretballot/SimpleMajority.
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11.0.2Electionsshallbebyasimplemajorityofdelegatespresentatthegeneralmeetin

g

calledforthatpurpose.

11.0.3Electedofficersshallholdofficeforaperiodof4yearsfortheRegionallevel,fou

ryears

forDistrict/MunicipallevelandfouryearsfortheNationalExecutives

Eachofficercouldcontextfortwoterms.

11.0.4.Associatesmembershipclass,willhavevotingrightsandqualifyforeveryappoi

ntive

portfolioOfficesbutnotelectivePortfolioOffices.

B.APPOINTIVEPORTFOLIOOFFICERS

11.0.5Allappointiveportfolioofficersshallnotruntheterm ofofficewiththatofelectiv

e

portfolioofficers.ThisistopreserveforInstitutionalmemoryofSWAG.

11.0.6AllappointiveofficersshallensuretheAssociationworkstowardsitsgoalsand

missionto

achieveSWAG’SVISION.

11.0.7Noappointiveofficershallberemovedfrom officeunnecessarilyunlessthereis

astrong

caselevelledagainsttheofficer,uponacommitteereportsubmittedagainsttheofficer

toa

specialCommittee.

11.0.8Upontherecommendationofthecommittee,heorsheshallhavetherighttoapp

eal

withintwomonthsafterheorshehasbeenfoundguiltyoftheoffencelevelledagainst

him orher

12.CHAPTERNINE,BANKING

12.0ThefundsoftheAssociationshallbedepositedatanyoftheCommercialBankswi
th
respecttoNationalandtheRegions.District,Municipal,orMetro,howevercoulddecide
onany
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convenientuponapprovalfrom theNationalExecutive.ThePresident/Chairman/Chairp
ersons,

theNationalOrganizer/RegionalCo-ordinators,andtheFinancialSecretariesshallopera
tethe

accountsandbesignatoriestothebankaccountoftheAssociation.ThePresident/Chai
rman/

ChairpersonandanyofthetwoexecutiveOfficerstothesignatoriestotheaccountsco
uld

withdrawmoneyfrom theaccountsintheabsenceofotherpersonasdefinedintheirfu
nctions.

Thepresident/chairperson/chairmanshallbetheprincipalsignatorytotheAssociation’
sBank
accounts

13.CHAPTERTEN,AUDITING

Athreeinternalmemberauditingcommitteewouldbeformedtoaudittheaccountsoft

he

Associationandpresentareporttothegeneralassemblyineverycongress,bothwithin

NationalandtheRegions.

14.CHAPTERELEVEN,QUORUM OFMEETINGS

Twothirds(2/3)orsimplemajorityofmembers,shallbeneededatbothexecutivemeet

ingsand

thegeneralmeetingtocommenceanybusinessofSWAG.IntheeventofNationalcong

ressor

meeting,simplemajoritywillbebasedonthenumberofRegionspresent.

15.CHAPTERTWELVECONSTITUTIONALAMENDMENT

Twothirdsorsimplemajorityofmembersshallbeneededtoamendtheconstitutionat

the

GeneralAssembly/NationalCongress,shoulditbecomenecessarytodoso.Anymemb

ersdesiretoraiseamotionforconstitutionalamendmentshouldinform theNationalEx
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ecutives

twomonthsbeforetheGeneralAssemblyMeeting

16.CHAPTERTHIRTEEN,WELFAREBENEFITS.

1Amembershallserveaprobationperiodof(12)monthstoqualifyforanybenefit.

2.Donationintimesofdeathorotherwisewillbedecidedatthegeneralmeetingbythe

district/municipal/metro,regional,andthenationalcommitteesandvoluntarycontributi

onsmadewhentheneedarises.Whereamemberdiestheexecutiveatwherethemem

beriswouldseetothearrangementofthefuneralofthemember.Inallcasesofdeath

bothregionandnationalshallbedulyinformed.Forthepurposeofthisconstitution,ben

efitsorcompensationtomembersofSWAGshallbecalculatedby,“PenaltyUnitsForm

ula”(1:12).

3.Adeathofamember:25penaltyunits.(25*12)

4.Adeathofaspouse:25penaltyunits.(25*12)

5.Adeathofson/daughter:12.5penaltyunits(12.5*12)

6adeathofaparent:16.6penaltyunits(16.6*12)

7.LetterofAccreditationformembersintimesofneeds.

8.Createendowmentfundformembers

9.Interveneonamemberbehalfintimesofinjusticemetedoutagainstthemember.

17.CHAPTERFOURTEENDISSOLUTION

Twothird(2/3)majorityofmembersshallbeneededtodissolvetheconstitutionatthe

general

meeting.Intheeventofthedissolutionoftheassociationalldebtandliabilitieslawfully

incurred

onbehalfoftheAssociationshallbefullydisbursedandtheremainingamountgivento

charity

asmaybedirectedbymembers

18.CHAPTERFIFTEENFUNDING
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 Monthlyduesfrom membersisGH¢10.00,butsubjecttoreview.

 loansfrom thebanks
 From donors

 From ourdevelopmentalpartners
 Throughorganizationalprogrammes

 Proceedsfrom investment

 speciallevywhennecessary

 grants

19.CHAPTERSIXTEEN

19.0SPECIALCLAUSE

FundsofSWAGshallbekeptatBanksandpercentagedistributionorallocationtonatio

nal,regionalordistrict/Municipalexecutiveswouldalsobesentthroughbanksexcept

wherethere

isaspecialdispensationdirectivesfrom NationalorRegional.

19.1TheNationalExecutivecommitteewilldeterminepercentageoftheamounttobea

llocatedtotheDistrict,Metro,MunicipalandRegional,afterexpenseshavebeentakeno

ff.

19.2Suchamountshallbedeterminedbythemonthlyduesbythevariousregionsfort

he

programmeandactivitiesoftheDistrict.AmountwouldalsobeallocatedtotheDistrict

orMunicipal.SamealsodeterminedbytotalmonthlyduesoftheDistrict/Municipal.

19.3Allexecutiveswouldbegivenmonthlyallowancessuchallowanceswouldnotexce

edstenpercentageoftheamountaccruedintheirbanks.

19.4AllRegions,Municipal/Districtshallsubmittheirprogramsandactivitiesoftheyea

rtotheNationalforapprovalandapercentageof10ofthetotalbudgetoftheprogram

meshallbe

bondedbytheNationalfortheirimplementations.Suchyearprogramsandactivitiessh

allbe

submittedbeforethirdweekofNovemberineachyear.
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19.5InallBusiness/Official/transactions,thelineofcommunicationshallbebothverti

caland

horizontal.Andproceduresofcommunicationwouldbethatofrespect,andhonor.Alld

ocumentsreachingNationalshouldnotbewithoutrecoursetothestructureslaiddown

bythisconstitution.SametoRegions,andMetro/Municipal/District.

19.6ThereshallbeNationalCongresseverytwo(2)yearsandRegionalconferencesin

every

year.DatesplansofeachNationalCongressshallbedeterminedbytheNationalExecut

ives

upon

consultationwiththerespectiveRegions.

19.7ThereshallbeNationalawardsforbestRegionsandbestSocialworker/Officerin

every

two(2)yearsdeterminedbyBoardofTrustees.

19.8Thereshallbesponsorshipprogramsforofficers/membersoutsideGhanawhich

wouldbetailoredtotheneedsofsocialworkersforenhancementanddevelopmentofS

WAG,iftheneed

arises.

19.9Thefoundingfathersshallexerciseprivilegepowerstoincorporatetheassociation

on

behalfofitsmemberstogetalegalexistence.Suchincorporatorsshallnotbemoretha

nseven

(7)andnotlessthan//four(4).

19.10ThatSWAGshallbeIndependentBody.

11.11Untilsuchatimethattheconstitutionbecomesoperationalized,thereshallbean

interim

executivecommitteememberstoseetotheaffairsofSWAGatNational,Regional,Distr

ict/

Municipallevelsatleastfortheperiodoftwoyears.

11.12.AnymemberofSWAGshallserveaprobationperiodoftwoyearstoenablehim c

ontextforanyexecutivepositioninSWAG.Andheorsheshallfulfilalltherequirements
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ofhisorhermembershipasamemberofSWAG,especiallyhisfinancialcommitment.

11.13ThattheNationalExecutivepresidentshallbetheleaderforSWAG,andshallrece

ive

benefitsandrewardswhichshallbedeterminedbytheNationalcongress.

11.14ThatauthorityandpowerrelationshipwithinSWAGsystemsofadministrationsh

allbe

strictlyadheredto.

11.15ThatSWAGExecutivesshallhavetherighttoenterintoviableinvestmentactivitie

son

behalfofitsmemberstopromotethebestinterestoftheAssociation.

11.16ThatwhereamemberofanexecutivediestheNationalExecutiveinconsultation

withtherespectiveregionshallseetoitthatthememberreceivesafinalbefittingburial.

Theregional

executivesplusonememberfrom theNationalExecutiveshallattendthefuneralofthe

member.

11.17Thattheexecutivesshallhavetherighttowriteproposalonbehalfofitsmember

sto

championtheaspirationsoftheAssociation.

11.18.Thatthereshallbeoneannualgeneralmeetingineachregioneveryyeartobring

memberstogetherunderspecialprogrammecalledSocialWorkersinfocus.SuchRegio

nal/

AnnnualGeneralmeeting(RAGM)wouldlookatotherissuesaffectingSWAGactivitiesi

n

theRegionandthewayforward.

11.19.Thatfoundingfathers,ofSWAG,shallautomaticallybeincorporatedintotheNati

onal

CouncilofSWAG,intheeventofretirements,orwithoutexecutiveposition,pertheirpos

itions,

theystandtohelpstreamlinetheaffairsofSWAG.

11.19TheNationalExecutiveCommitteeshallorganizeitsGeneralMeeting(s)from tim
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etotimeandshallcallforemergencywhennecessarybothNational,andRegional.Suc

hmeetingsshallhavenoticeof14daystoallmembersdeem torepresentsuchmeetin

gs,eitherbyemail,textmail,ortelephonecallorontheplatform.

11.20.TheNationalExecutiveCommitteeshalldrawupprogramsandactivitiesofSWA

G.TheNationalPresident,CoordinatorandFinancialSecretaryshallbeasignatorytoth

eAccounts

oftheAssociation

11.21TheNationalExecutiveCommitteeshalldrawupnationalplanofaction(abudget)

for

SWAG.

11.22TheNationalExecutivecommitteeshallmaintainanupdatedregisterofpartner

organizationsandmemberships.

11.22.TheNationalExecutivecommitteeshallbriefandreportstotheNationalCongres

sonitsprogramsandactivitiesintheeverytwoyears.

11.23TheNationalExecutiveshallhavediscretionalpowersandauthority,suchpowers

and

authoritywouldonlybeexercisedinthebestinterestoftheAssociation,intheeventof

where

issuesarenotclearlyspeltoutintheconstitution.Suchdiscretionarypowersandautho

rity

wouldnotbeusedunlesstwothirds(2/3)majorityofNationalExecutivesareinfavour

ofthe

votecast.Wherethereissplitinthevotecast,theNationalPresidentshallbeallowedto

exerciseprivilegepowerspervirtueofhispositiontodecideonthematter.Samewould

beappliedtotheRegionsbutonlywhenthematterortheissueshavebeenreferredtot

heNationalExecutives

andhavebeendirectedbytheNationalExecutivefortheRegiontodecideonthematter

ina

mannerthatservesthebestinterestoftheRegion.

11.24.AllmoneypaidoutofSWAGfundsshallbebyvoucherpreparedbytheFinancial

SecretaryandshallbearthesignatureofthePresident/ChairmanandCoordinator/Orga
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nizer,andacopykeptinthefinancialrecords.

11.25Powerandauthorityrelationshipshallbestrictlyadheredtoandshallbeobserved

asper

theirfunctionsspecifiedineachoftheexecutivememberportfolio

11:20.PLATFORM MEETINGS:Platform meetingswillalsobeanacceptableformsof

meetings

17.CHAPTERSEVENTEENPROMULGATION

Theconstitutionshallbedeemedtohavecomeintoeffectedon………………………….2017.

NameofthePresident……………………………………………SIGNATURE:

NameoftheNationalCoordinator……………………………… SIGNATURE:

NameoftheGeneralSecretary……………………………………SIGNATURE:


